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What do the public think?

NetworkRail
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Proactive Publication

NetworkRail

« Published 34 new categories of information — exceeding our target on
proactive publication

* Increased the number of hits to our datasets to over 60,000 a quarter.
Our “delays explained” series remains the most popular.

_thereare KNOCK ON

effects for other trains...

Total Spend on Bonus Arrangements £ 59,341,734.00

The annual bonus scheme is designed to reward employees for achieving corporate goals and to have
the opportunity to share in Network Rail's success. They are used to align business objectives with

individual reward. They have seven key measures that are important to Network Rail's key stakeholders
MINUTES OF A MEETING OF THE BOARD including passengers, train operating companies, funders and the regulator. The measures in 2013/14
included train performance , freight performance, cost efficiency, asset stewardship indicator,
OF included train perfo (PPM), freight perf ffici dship indi
HETWOREK RAIL LIMITED passenger satisfaction, customer satisfaction and investment milestones
hald at

1 Eversholt Street, London MW1 2DM © Copvrioht Network Rail 2014

on

Thursday 23 April 2015 at 11.30am
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Open Data

NetworkRail
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* Ran the first cross-rail industry hackathon in conjunction with the Rail
Delivery Group and the Association of Train Operating Companies

* Increased the number of registered users to our open data feeds.

’é:/ HACKTRAIN ABOUT PARTNERS JOURNEY MEETUP PRIZES TEAM APPLY NOW Bloomberg

/\

HACKTRAIN

27" - 29 MARCH

40 hackers, 4 cities - 3 days to build revolutionary startups,

whilst hacking on a train!
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Open Culture and external awareness

NetworkRail
i
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« Broadened our reach to a range of different audiences

* Increased our own accountability, with our challenge panel

* Uncovered good case study examples as part of our open
culture work

« Held our first company wide Transparency and Ethics day.

NetworkRail
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OPENING UP

update
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Freedom of Information

NetworkRail
B

—7]

The first three months

Over 500 requests
Popular areas:
how we spend public money
train performance
compensation regimes
relationship with government
Using FOI to inform transparency.
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Challenges...

NetworkRail
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...and benefits

NetworkRail

Innovation and suggestions scheme
Smart ideas delivering value

We're looking for innovative kieas to help us to deliver everimproving value for our customers,
passengers and stakehoklers,

Someone, somewhere, already has the answer, by engaging with our suppliers and academic partners, we
can develop new solutions for our mutual benest

I you can help us 10 solve one of our chalienges, deliver our tlechnical S¥aleqy of ff you have a novel product of
sarvice offering that could make a big diflerence to installing. operating and maintaining rall Infrastruciure
please come and meel us at the next Unlocking innavation schema ¢vent organised by the Railway industry
Association

For more information about how we handle suggestions including condentiality and procurement concems
please read our inngy s and syggestons scheme (POF)

To help ensure that we have a positive conversation, please review and ideally complete our [nnovation
suqaastions template (POF ), We use this to develop and evaluale ideas

You can also view our statement on Technoloqy and innovaton (POF)

Measure, monitor and manage Novel materials and components ’ Re
\ e Po

Wao're looking for new ways of gatherng and usng assel Ve ward 10 Change what we use 10 make and mantan en Q
condbon and capablity nformation 1o plan manienance. nfastruciure 1o mprove relabity and kogevey From I

aAdg;
hegp;  2dd
prevent ncidents and cptemise vihole. e cost sleepers 10 519nals, elecirific aton 10 earthorks d s ee ,ngt

Measunng monitoring and manaqing Infrasructure  Novel maledals and components challenges sr up t 3 g
¢hallenges l

Pro'c:‘oss, p_cgplc andpla ’ 'shed
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What’s next?

NetworkRail

Most important factors affecting

transparency:
Pro-activeness in
; making information
The rai available
industry
How they deal with
NetworkRail significant incidents
4
Working for you
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NetworkRail

Any questions?
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